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Farm number (12)
course deseripiion (Z023/2024)

Course code: 106G ?

Baurse Name; En;nmrciufsmdies in English {flenagemant) | Level: First Year

‘ Specializatfan: ganzral I

Number of haurs of study: 3 |

2- Ubjectives of the ; management comtext, focusing on the prind
coarse

‘ This course -pruvidesx an jn-d.éprh Huti"}..r'nf basic communication methods and sils in 2 ]
ples and objectives of planaing to achieve the

flecessary human and material resources for praduction. It also covers the nature of
organization for achieving abjactives, the foundations and styles of leadership,

|

H

| 3 The wranse o teacing o couee

A-lnowledge and
Understanding

A1 Understands basic communication methads and skills jn management,

i A1 Explains the principles and objectives of panting for achieving necessary human and

matetial resources for production.
A3 Tdentifies the nature of organization for achiieving objectives,
A4 Describes the foundations ang styles of leadership,

B-Mental Sleills

B/I Anaiyzes how planning principles are applied to achieye orgahizatioaal goals,

B/2 (ompares difforent leadership styles and their impact on motivation.
B/3 Concludes the rofe of directing and motivating in achieving production efficiency,

C-Professinnat Skifls of
The Course

e .Appﬁi‘:s communication skils in Giverse work emwironments,
U2 Bses panaing and organiziag methods to achieve production goals,
(/3 implements leadership and directing skills to motivate teams.

D-General Skills

[ D71 Enhances teamwork and communication steills in 2 commercial contagt.

D/2 Bevelops self-learsing abilities and improves knowledge in commercial management,
B/3 (ultivates cridical thinking and analpticat sklls for solving management problems,
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4, Course content

L ) e S

4,

M Te Topic Ho. of Howrs | No. Of Weeks

i Introduction to Cemnraupication Methods and Skills 1 |

2 Advanced Communicaion Fechnigues in 3 |
Management
Principles and Objectives of Plangin

3 p ] 11 3 i

4 Strategic Planning for Human Resource 3 i
Management

5 Flanning for Mieria| Resources and Production 3 |

& Introduction ta Commanication Mathods undd Skiils 1 |

Course |77 | Middsimiogm st - m oo
content 8 Mature of Organization for Aclicving 3 ;

Objectives

9 Organizational Struciures and Their lmpact on ] |
Manarement

1 Fntraduction o Leadership tn Munagement ] |

1 Stvles of Leadership and Their Lffectivencss 3 l

12 Nirecting and Molivaling Teams 3 |

13 Techniques for Bftective Molivalion and Team ; |
Ingagemaont

] The Role of Control in Management

A P e

Thegretical lectures using illustrative meaps,

Open discussions and student opinians.

[ -]
s Exercises
]
@ Office hours

"o i
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{ & The mathods used

" Ead-ol-semesier syam

Short exams (periodic).
Honthly exams {beginning of each manth).
Mid-semester exam

1 b- Timing {Type of Exam)

- End-oi-semaster exam {weekly}l 5/14}

Shart exams {periodic).
Hanthly exams {beginning of each manth).
Mid-semester exam (seventh week),

C- Distribution of grades

End-nf-temester exam?5 r:Ee_nge&

“Short examss degroes
Honthty examsid degrees
Hid-semester examid degrees

b 1 7

_‘st uf:texthauks and references

- Books are h:ntimg

| D] W 10[ Dmelau !’lmmpim at’ Md]mgerm,m

b- Suggested hoals

| Other references

(- Scientific periodicals or pubfications...etc

o .
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Instructor Name: BR. REHAH SAMIR

Signature

l Bated 17972023

Head of Department: [ Wael Dmeran
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The Department Council no:

fate: 2049420
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